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Abstracts

The COVID-19 pandemic had caused the school to adapt to the New Normal.
Srinagarindra the Princess Mother School, Phuket had therefore revised the school
management approach to ensure sustainability educational quality. This research and
development aimed to 1) analyze the management problems of Srinagarindra the Princess
Mother School, Phuket, 2) create a school management model, and 3) evaluate the efficiency
and effectiveness of the model. This research was divided into 3 phases, 1) RiD1: studied the
problems and developed the model, 2) R2Da: improved the model, and 3) R3D3 evaluated and
summarized the model. Data were collected by 1) in-depth interviews from education experts,
2) focus group discussions with school administrators, school boards, teachers, students, and
parents, and 3) online surveys for evaluating the efficiency and effectiveness.

The results showed that the school was able to achieve educational standards through
a student-centered approach. As the results, students’ academic performances were higher
than the school’s goal. However, the school still needs some improvement. In academic year
2019, O-NET score of secondary 6 students did not meet the school’s goals. When faced with
the COVID-19 crisis, the school had therefore reviewed its management model in order to
improve the quality of education. The school management model or DALIS Model (Design-
Action-Learning-Integration-Sustainability) that the researcher developed is a management
model that targeted on results, focus on participation, create a sense of ownership, and shared
responsibility for organizing education according to the school-based management concept.
The evaluation results of DALIS Model found that a model has efficiency at the “high” level
(u=4.4936, S.D. = 0.6434) and effectiveness at the “highest” level (u =4.6343, S.D. =
0.6634).

Keywords: School Development; Educational Institutions; Quality Education
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